Second Chapter Leadership Techniques

LEADERSHIP TECHNIQUES

For Second Chapter Group Leaders

I.
Study, know, and maintain ground rules.

II.
Know and use the Second Chapter group format:


A.
Begin each meeting with a short prayer.  (1 minute)


B.
Review the chapter for the evening, highlighting issues to be 



discussed.  Summarize, don’t read.  (3-5 minutes)


C.
Select the most pertinent (3-5) questions for discussion first, and



then go back over the rest if time permits.  (60-90 minutes)


D.
Review the Action Items from the previous week, discussing



how each person handled them.  (15 minutes)


E.
Close with prayer as a group, praying for specific answers to nees



of individual members.  (10 minutes)


F.
Distribute any handouts for the next week’s group, upon departure.
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Some groups choose to take a 10-minute mid-point break.



Some groups decide to rotate members’ bringing a small treat.

III.
Know the material in each chapter well enough to effectively lead a


group meeting based on the material.   Come into each meeting well 
prepared to review and discuss the week’s chapter, its issues, and it’s


discussion questions.  

IV.
Provide an atmosphere conducive to self-disclosure.


A.
Protect individuals' rights to sharing their own thoughts and



experiences without being criticized.


B.
Protect the group from things which would harm self-disclosure,



such as members dating other members, breaches of confidentiality,



name calling, and the like.  Use, and strongly encourage each 



member's using, good manners and politeness toward one another.


C.
Make certain that the physical location where you hold your meetings 



is protected against unwarranted intrusions, ringing telephones,



non-group-members overhearing things, etc.

V.
Leadership Techniques:  A few things to become good at while leading your 
group:


A.
Make sure everyone is regularly invited to share.  Provide an 



environment in which all participants can share, as equally as 



possible. Make sure everyone feels they can share. 


B.
Focus on hope, positive growth, healing, forgiveness, sharing,



trusting again, and mutual support.


C.
Be an encourager toward growth and healing.


D.
Feel free to occasionally share bits and pieces of your own journey


toward wholeness, but keep your sharing short and to the point.


E.
Keep group focused on the discussion question or issue at hand,



and attempt to deal with one issue at a time.


F.
Encourage mutual respect.


G.
Help participants learn to take one day at a time.


H.
Use “circular questioning.”  E.g., “Mark, you just heard Carol say



she wishes she could crawl into a hole and die -- what do you think she 

is feeling when she says that?  (Circular questions ask person “A” 


about how or what they think person “B” is feeling or experiencing.)


I.
Involve your co-leader in leadership.


J.
Be sensitive to the suicide issue.  Know what to do in case 



someone in your group appears to be suicidal.


K.
Listen especially to the feelings that are being expressed in the



group, whether positive or negative feelings.  Point them out as



you hear them.  “Terry, you’re sounding very sad right now.” 


L.
Show empathy.  Each participant has his/her genuine struggle.


M.
Use "I statements" to deal with difficult issues.


N.
Be aware of your own emotional temperature level -- if you feel it



escalating, look inside yourself for your own emotional triggers.


O.
If you feel stuck or overwhelmed by a person or an issue, ask


for help from your co-leader.  “John, I am feeling stuck right now.



Do you have any thoughts or ideas about this?”


P.
If two people get stuck on an issue, invite group feedback and


participation.  “Group, we’re all seeing something happening here.



What are your thoughts and feelings?”


Q.
Allow each participant to start "where they are," and "grow at



their own pace."


R.
Reinforce any positive changes which you see in any person.


S.
Use humor from time to time, to lighten the discussion, as 



appropriate.


T.
If you are feeling sexually attracted to any participant, share this


knowledge with your co-leader and ask him/her to especially note



your conversations in group with that person.


U.
Spend a little time with your co-leader after each session


evaluating how it went, considering strategies for the next



meeting, and discussing individual cases.

V.
Search for strengths, even if they are presented as weaknesses.


W.
Reframe to positive things which are presented as negative.


X.
Check/confirm.  “Did I hear you saying that....”


Y.
Give affirmation every time you see a chance to do so.   Always



look for the positive.  Every time you see it, comment on it.


Z.
Challenge participants to find strengths and plusses even in the midst



of their anger, pain, etc.

VI.
Leadership No-No’s:


A.
Doing all the talking.  (Actually, it’s best if you can do as little as you 


can -- let the participants do most of the talking.)


B.
Pretending to know all the answers.  (If stuck, try saying, "I don't 


know the answer -- does anyone here have any ideas?")


C.
Solving everyone's problems.  (As much as possible, allow participants 

to solve their own problems.  Use the group to help brainstorm.)


D.
Imposing your ideas or values.  (Allow the written material to do



most of the values communication.)


E.
Using sarcasm, ridicule, finger pointing.


F.
Using "should" or "should not" type statements.


G.
Taking pot shots at anyone’s religious background or heritage.


H.
Telling negative stories about others, including your own ex.
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