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Second Chapter, Leadership Manual

SECOND CHAPTER

A Leadership Manual

I.
PURPOSE OF SECOND CHAPTER


Second Chapter provides a Christian format of divorce recovery, within a structured course, utilizing an environment within which participants may deal openly and candidly with the issues which they are facing.  Second Chapter is a forum by which others who have experienced the pain of divorce may reach out to those now in the midst of it and, in Christian love help the struggler progress to the point of being able to take on a new life as a single adult.

II.
LIMITS OF THE PROGRAM


No structured program, including Second Chapter, can be comprehensive enough to meet all needs of all participants.  Many participants may need additional individual counseling or therapy.  Our research indicates that approximately 2/3 of people who come to Second Chapter are also receiving counseling therapy.  Second Chapter is not a format of therapy.  It is an educational, informational, Christian support ministry to help participants progress through many of the most difficult issues surrounding divorce and subsequent recovery.

III.
HOW SECOND CHAPTER IS BEST USED

A.
Second Chapter has been well tested using an in-home, two-and-one-half hour per week format.  Meetings are held in the homes of the volunteer leaders.  The setting should provide maximum possible privacy, without fear of some outsider inadvertently walking through the room or listening to the group.  If the group leader has children it is advised that they be baby-sat in another home during the Second Chapter meeting.  

B.
It may also be advisable to take the telephone off the hook during the Second Chapter meeting, so as to avoid the possibility of telephone interference.  Some individuals, on the other hand, may wish to have telephone access in the event that their children need to contact the group, so this issue might be left up to the group as to their feelings about telephones.

C.
One man and one woman should facilitate each group at each meeting.  Second Chapter works best with no more than seven to ten participants per group, plus the two facilitators.

D.
The Second Chapter materials and process were created for a specific purpose:  to provide a structured course for people struggling through the pain of divorce; to create an environment within which these people may deal openly and candidly with the issues and 

pain they are facing; to provide a means whereby others who have experienced the pain of divorce may reach out to those now in the midst of it; and to help the struggler progress to the point of being able to take on a new life as a single adult.

E.
The material is composed of three major elements.  The percentages listed with each element are provided only for purpose of understanding the intent of the course:



Written material:  



20%



Discussion questions and group interaction:
60%



Action items:




20%

F.
The course was created to be run from start to finish, with no breaks or weeks off.  Taking weeks off breaks momentum.  Each week the group is to deal with one chapter.  The "How to use this book" chapter is assigned at the kickoff meeting and reviewed during the first small group gathering.  Subsequent chapters are assigned each week.  Members are to read the material through at least once before coming to the meeting.  Primary emphasis should be given to the discussion questions at the end of each chapter and individuals are asked to journal their responses to the questions to whatever extent they wish.  

G.
Please note:  Chapter nine ("Getting your act together") is covered over a two week period.  The first week of chapter nine should be discussed as any other chapter.  However, in week ten, without any warning, ask each group member to sit in the “love seat" (any comfortable chair will do, as long as kleenex are near) while the other group members take turns sharing what they admire in that person.  Group leaders begin this process to model the exercise.  This will take up the two-and-one-half hour session and provides uplifting and positive feedback to each participant.  If you wish, prime the setting with candle light or soft lighting.  

H.
Group members should be encouraged to try all the action items at the end of each chapter.  Discuss these items each week.  However, do not force group members to actually do all of the items if they seem to resist.  Each person is to be allowed to progress at his or her own pace.

I.
An effective Second Chapter group will have the following characteristics:


(1)
It will have two mature Christian leaders, one male, one female.


(2)
There will be no more than 10 participants (and no less than 4).


(3)
The group will have a regular weekly meeting time, and place.


(4)
The meeting place will provide privacy.


(5)
There will be both men and women participants in each group.


(6)
The group will meet for two-and-one-half hours per week.

J.
Second Chapter groups function best when studying one chapter per week of, The 

Complete Divorce Recovery Handbook, (Splinter, 1992, Grand Rapids, MI:  Zondervan).  

The Second Chapter approach was designed to function in the following manner:


(1)
Begin with a short prayer (1 minute).


(2)
Review the chapter read for the evening, highlighting the issues to be 


discussed and any specific items which may have particularly affected a 


group member as he/she read it during the week.  Note:  Summarize, don't 


read the chapter, (15 minutes maximum).


(3)
Select the most pertinent (3-5) questions for discussion first.  Then, time 


allowing, go back and cover the remaining questions, allowing ample time 


for each member to provide his/her input (1 1/2 to 2 hours).


(4)
Review the action items from the previous week.  Discuss each item, how 


the group members handled the challenge of each item, and what each



person learned about himself/herself, or God, through the action items 



(15 minutes).


(5)
Close with prayer as a group, inviting individuals to pray for one another. 


If no group member is comfortable praying, then ask for prayer requests 



and the Group Leader should lead the group in prayer (10 minutes).


(6)
Distribute any weekly handouts to each person upon departure.


A ten-minute mid-point break is an option many groups enjoy.  Often members


rotate bringing a treat, but be careful about this, because “treats” sometimes end


up becoming what one might call “major food experiences.”

K.
The weekly format used most effectively in the past ten years of running Second Chapter has been as follows:



Kick-off and 

All participants, all leaders, meet together for 


Orientation:

introductions, background and orientation about the 





program, program guidelines, confirmation of 





meeting night, time, location, etc.  



Week One:

Chapter one, "Good Grief."



Week Two:

Chapter two:  "Feelings."



Week Three:

Chapter three:  "Stress."



Week Four:

Chapter four:
"How Did We Get Where We Are?"



Week Five:

Chapter five:
"Guilt"






During week five also, if you're going to conduct 

the Myers-Briggs Type Indicator, hand these out to 

all participants, and ask that they be returned in 

week seven, to their group leaders, who I
immediately hand them in to the Head Leader who 

has them scored and sets up a person to present the 

data from the indicators at the 14th week meeting.



Week Six:

Chapter six:  "Forgiveness."



Week Seven:

Chapter seven:  "Children of Divorce"



Week Eight:

Chapter eight:  "Communication"



Week Nine:

Chapter nine:  "Getting Your Act Together," part 1



Week Ten:

"Getting Your Act Together," part 2 -- session






focusing on affirmation of each person's strengths,






competencies, abilities, etc.



Week Eleven:

Chapter ten:  "Biblical Perspectives"



Week Twelve:

Chapter eleven:  "Dating After Divorce"



Week Thirteen: 
Chapter twelve:  "Creating Healthy Marriages."






Completion of evaluation forms.



Week Fourteen:
Wrap-up session with the whole group together,






pot luck dinner, presentation of "Myers-Briggs






Type Indicator." 

L.
The Second Chapter format is best understood as combining four major elements:

Written material, group discussion, spiritual healing, and personal practice.  The written material will provide the theoretical format.  The group discussion provides ample opportunity for expression and exploration of personal issues.  Since most wounds of divorce are not only emotional but are spiritual in nature, spiritual healing is a strong component of Second Chapter.  Personal practice of tenets presented in each chapter will tend to hasten the process of divorce recovery.  Leaders should emphasize all four elements as being valid and substantial.

IV.
GROUND RULES


Second Chapter group ground rules should be reviewed in the group, and they should be respected throughout the many weeks of group meetings.  They are as follows:

A.
Personal Conduct:


(1)
Don't analyze, prove, push, or evaluate one another.



(a)
Don't attempt to analyze or interpret the motives of another 




group member (e.g., "I think the real reason you stopped loving




your spouse was because of the affair you were having.").



(b)
Avoid probing into the privacy of another member (e.g., "So




what happened on your last date?"  "Why doesn't your kid




like you?"  “Why did your mother cut you out of the will?”).



(c)
Avoid pushing people to share things they'd rather keep




confidential (e.g., "You always clam up when we talk about




sexuality.  What's the matter with you?").



(d)
Avoid evaluating or passing judgment on the statements, feelings,




or actions of another group member (e.g., "You really were a jerk! 




I can't believe you did that!  No wonder s/he left you!").


2.
Don't give unsolicited advice (e.g., "Well, if I were you in this situation I'd



put sand in her gas tank.").


3.
Limit your advice to:



(a)
Your own personal experience, fully realizing that your experience




may not be applicable for another person;



(b)
Your own feelings about the situation (e.g., "When I hear you say




that, I feel angry -- sad, etc.").


4.
Respect your group leaders.  They are here to guide your healing process.



Whether or not they are professionals, they are in a position of leadership.



Your help in supporting them will be necessary and appreciated.

B.
Group Conduct:


1.
Keep absolute confidentiality with no exceptions.  Healing will proceed 


more quickly when group members feel safe to share their most private



pain.  Nobody has the right to compound the pain of another group 



member by “leaking” things shared in confidence within the group.



Members taking group information outside the group will be immediately 


asked to leave the group.


2.
Be responsible to your group:



(a)
Be punctual, courteous, committed, and willing to work together.




Everyone is important; nobody is more important than anyone else.



(b)
Don't dominate the group, but don't "hide out" either.  If you




hear your voice too much (or are getting cues from other that




you're talking too much), try to stop and listen.  If you don't




talk much at all, try to share more openly.


3.
Don't date group members.



(a)
Protect yourself against getting so emotionally intimate with one of




your group that you ruin your ability to participate with the group.




You've got enough to tend to at this time without falling in love




with one another wounded person.



(b)
Protect the group.  Avoid any one-on-one encounters of any kind




with group members of the opposite sex.  Whether it's a date or




just going out for coffee, for the time being, don't.  If you want to




talk privately with someone, call one of the group leaders or a 




group member of your own sex.  Remember that everyone in the




group is vulnerable right now.  One-on-one relationships with 




group members of the opposite sex risk slowing down (or 

stopping) the other person's healing as well as your own.  It will 

also be destructive to the group process.  Dating within one’s group 

will also result in both parties being asked to leave the group.


4.
Keep divorce-recovery work for the divorce-recovery group.  If you're



out with a few members of your group, don't use that time for intense



“therapeutic conversation.”  For successful group work you should have a



neutral and trained third party, such as a group leader or a therapist.



Without such leadership you risk doing damage to one another.


5.
Anyone breaching the confidentiality or no-dating guidelines will be



asked to leave the group immediately and permanently.

V.
NECESSARY LEADERSHIP ROLES


Second Chapter is best led by Christian people who have been through divorce themselves, and are at least a couple of years away from their own divorces.  Because the leaders have experienced divorce first hand, in many cases these individuals will do an 

even more effective job than will a trained therapist.  There is nothing more credible than personal experience.


It is generally the rule that each Second Chapter group be led by two people:  One man and one woman..  It is also recommended that both men and women participate in the small groups.  It is as important for women to see the men's struggle as it is for the men to see the women's, as both progress through divorce recovery.  It is essential that both the male and female sides be present in leading each group.

A.
Head Leader


This person is responsible for recruiting, training, and overseeing all of the group leaders.  This person will set up group leader training sessions, and will stay in touch with group leaders as they work with participants.  Any serious issues which arise through the program should be brought immediately to the Head Leader.


The Head Leader should have immediate access to both pastoral and psychological support.  This person should keep a list of telephone numbers of professionals which may be called any time day or night.  It is very rare that a person going through divorce recovery may actually attempt suicide or some other equally terrible action, but if the situation should arise the volunteer leaders and the Head Leader should be in a position to offer immediate and substantive help.


In the event that there is a charge for participants in Second Chapter, the Head Leader will be the individual responsible for collecting the money and following up with participants who have not paid.  

B.
Facilities Coordinator


This role may also be undertaken by the Head Leader, or it may be a separate person conducting the task.  The task is to coordinate volunteer leaders and participants, to provide homes or other neutral comfortable and private surroundings within which Second Chapter groups may operate.  


If more than one Second Chapter group is to meet during any given week in the same city, it is best if they can meet on different nights of the week, and in slightly different neighborhoods, so as to provide the maximum possible accessibility to the program, by all participants.  


The person conducting this role should work diligently to be sure that no divorcing spouses are placed in the same group.  It is even better if possible that divorcing spouses go through the entire program at different times.

C.
Group Leaders

These people must receive some preliminary training prior to being placed in positions of responsibility.  They will be dealing with emotionally bruised and vulnerable people, and responsibility dictates that they have some prior training.


The minimum group leader standards, as approved by the Board of Second Chapter, are as follows:


1.
Leaders should either have been divorced, or have as a minimum a



Master's degree in counseling or clinical social work; if a clergy person, 


a Master’s degree from an accredited seminary plus ordination.  In either



of the two latter cases the clinically trained person or the pastor must have 


completed reading The complete divorce recovery handbook, and any 


other additional reading and clinical training in the area of divorce 

recovery as required by the Second Chapter Board.


2.
If divorced, leaders must be at least six months (preferably two years)



away from the actual date of their divorce (not the date of their 



separation).


3.
Group leaders who have not had clinical and academic training must have



completed the Second Chapter program as participants, and must be



trained by the Second Chapter Director, or the Director's assigns.


4.
Second Chapter is a Christian divorce recovery ministry based upon 


Christian principles.  As such, leaders must personally subscribe to "The 



Apostles' Creed" as a basis of their faith.


5.
Leaders must be mature, stable, of sound character, and trustworthy



in order to lead a Second Chapter group.


6.
Strict confidentiality is an absolute requirement of all leaders.


7.
Leaders are strongly encouraged to attend a church of their choice on a



regular basis.


8.
Leaders may not date any member of a current group, nor may a 



leader date any group member within one year of the termination of any



group which they have led.


9.
Leaders are to exemplify lifestyles which are consistent with general



Christian belief and practice (e.g., not cohabiting, not abusing drugs or



alcohol, living lives consistent with high moral character, etc.)

VI.
LEADERS' PLEDGE
All Second Chapter group leaders are required to sign the following pledge:


I have read the Second Chapter leader's standards and I agree to abide


by them as long as they pertain to me as a Second Chapter group leader.


Name:___________________________________________________





(Please Print)


Signature:________________________________________________


Date:___________________________
It is the responsibility of any church or group using Second Chapter to keep this pledge on file, and to work diligently to uphold the standards of Second Chapter.

VII.
SPECIAL NOTE TO SMALL GROUP LEADERS

A.
In undertaking a small group you are, in essence, becoming a temporary "pastor."  You may not be ordained to the task, but you will become a life ring, a ray of hope, an encourager, a spiritual guide, and a shoulder to lean on.  You may from time to time receive telephone calls at odd hours.  You may find people needing information and support from you which you don't have or can't provide.  

B.
It will therefore be important for you to recognize and respect your own limitations.  You probably are not a trained therapist.  Don't try to be what you are not.  You are not called upon to solve the problems for the people entrusted to your care.  You are only called upon to help them wade through the process of divorce recovery, using The Complete Divorce Recovery Handbook, your own experience and wisdom, and the Lord's guidance in your own life as your primary tools.

C.
Your task will be primarily to keep the group on the subject at hand, sharing your own experience, and encouraging each group member to participate at his/her level of experience and ability.  You are to be a facilitator, not a therapist nor a preacher.

D.
Help your people learn to take one day at a time.  You will probably notice a tendency for your group members to project weeks or months into the future.  You will do them a service by helping them muddle through some of the daily tasks they face.  You will also help them by giving minimal advice, and just "being there" as a sounding board off of which they may bounce thoughts ideas and emotions.

E.
Encourage them.  Help them to slow down making big decisions if at all possible.  The time for decisions will come soon enough, after the waters have calmed somewhat.  At this time in their lives they may be forced to make big decisions about housing, schools, 

children, occupations, money, social supports, churches, and so on.  Due to the intense level of stress under which they are operating some of these decisions may not be sound.  You will do them a great service by offering them limited advice, much emotional support, and continued encouragement to take one day at a time.

F.
You must accept that you can not lift from them the emotional burden they are carrying.  Your task is to walk beside them and point the way they must go.  They must wade through the deep waters of divorce and find they can come out on the other side.

G.
Almost certainly you will hear people saying things like, "I don't have a future any longer."  "The rest of my life will be lonely and terrible."  "I just can't make it on my own."
"I'll probably be on welfare until I die."  "The future is hopeless."  "I'm too old to make any more changes in my life."  “God has really abandoned me.”  Therefore another challenge you have as group leader is to help people understand that there is life after divorce -- there is a future for them -- it can even be a bright one -- and God has not abandoned them.  Things will stabilize.  Normalcy will return.  Emotions will subside.  Your life will to no small degree become the road map to their recovery, and for a few weeks your own recovery will be the guiding light they will attempt to believe in.

H.
It is normal for people going through divorce to consider suicide, for a moment.  Most do not give the thought more time than that.  However, some seriously consider suicide as an option to help them end their own pain.  If you fear any of your group is becoming suicidal or in any other way intends to do harm to themselves or to another, seek immediate help.  Call your Head Leader and tell that person of the situation.  Stay as close to your charge as you may while you do your utmost to surround that person with loving people and with professional support.

I.
Historically, some leaders have felt a need to "convert" all group members to Christ, or to make certain that all participants came to church with them.  However, it is important to keep in mind that the purpose of Second Chapter is divorce recovery.  Many people who come for divorce recovery are deeply angry at God, believing that God was the one precipitating their divorce, or at least not choosing to save their marriage, and leaders who push faith issues too hard may experience individuals dropping out of their groups.  

J.
Therefore the following approach is recommended:  Use the material, trust the work of the Holy Spirit, and pray for your participants.  The material will be presented from a decidedly Christian perspective, and in the course of small group discussions it is likely that issues of faith will naturally arise.  Don't be afraid to take a decidedly Christian perspective on any issue.  Then, let the material and the Spirit of God do the work   In the opinion of Second Chapter this is the approach that works best.  As you work with participants trust that the Lord will use you in His good time.  Understand that ministering 

to people really means helping them, serving them, in the name of Christ.  Preaching will be unnecessary.  Your life will be the message.  Meanwhile, daily pray for each participant.

K.
We suggest that the spiritual reflection items at the end of each chapter be reviewed and those who wish to pursue work in this area should be supported.  As you 

lead people you will want to emphasize the spiritual basis of Second Chapter but protect individuals' rights to have differing faith perspectives.  Speak honestly regarding your own faith and experience, only.  Avoid proselytizing or bad-mouthing others' faith or lack thereof.  If someone in the group begins  to broadly generalize about religious things, (e.g., "all Roman Catholics are...," "All Jews are...," or words that sound like, "My religion is better than yours...."), stop the conversation and review the ground rules.

L.
Group leaders need to study the materials and procedures before taking on the responsibility of leadership.  Those who become Group Leaders should meet at least once before their groups commence.  The purpose of this meeting will be to get to know one another a little better, learn a little about each other’s leadership styles, go through the group and training materials together, discuss the information, become familiar with the ground rules, types of problems likely to be encountered, and so on.  Again, this should be accomplished before the small groups are formed.  

M.
Keep the group operating by the ground rules.  You may feel free to be as firm as you need, to accomplish this objective.  Don't be afraid to tell the group that you have a job to do and occasionally you may either specifically ask a person to share, or just as specifically ask a person to refrain from sharing quite so much.  (E.g., “Cindy, I’ve noticed you’re very quiet tonight.  Part of my job is to make sure everyone has a chance to share.  May I invite you into this conversation?” or, “Chuck, I’ve noticed that you have had a lot to share this evening, but in my role as Group Leader I want to make sure that everyone else has an equal opportunity to share their thoughts -- so may I now invite some of you who have not spoken as much, to share what’s on your minds?”)

N.
During the group process you will likely experience first-hand some of the experiential reasons why each person is divorcing.  The bossy person will probably be just as bossy in the group.  The weak dependent person will probably be weak and dependent in the group.  The manipulative person will almost surely try to manipulate the group.  The angry person will surely vent his/her anger toward the group.  The whiner will whine.  The sulker will sulk.  The holier-than-thou will still be insufferably self-righteous and obnoxious.  The crier will cry.  The clown will try to avoid pain by making everything into a joke.  The silent person will hide behind silence.  The monopolizer will talk, and talk, and talk.  The critic will try to help everyone understand how stupid everyone else is.  And so forth.  The clinical point to be made is that stress usually exacerbates personality tendencies.

O.
As you experience these different challenges, understand that you are probably dealing with personality traits which at least partially led that person to divorce.  Your job is not to fix that person's problems.  Your job is to run the group in a manner that each person's rough edges don't spoil the group for everyone else.  Don't be afraid to bring the group back to the subject at hand.  Don't be afraid to say things like, "Thank you for sharing your opinion with the group, Chris.  Now, does anyone else have a different opinion?"  


P.
If you have a problem with a person in the group, deal with the problem as gently as you may.  Attempt to deal with the problem first in private with the problem person.  If that doesn’t work, bring your other Group Leader into the conversation with the individual, but again, do it in private.  Only if those two approaches don’t work, and if you feel it is appropriate to discuss the issue within the group, feel free to do so.  If you get terribly stuck with a problem or person in your group, speak with your Head Leader about the situation.

Q.
Work diligently at making sure that every person in the group has an equal opportunity to share his/her issues, answers, stories, etc.  Exercise group management as the facilitator.  Maintain movement and direction, but avoid rigidity.  Strike for a balance:  Control, but not too much; effective flow of conversation without losing control.  Draw your group together in conversation, like a mother hen drawing her chicks around her.  Be more concerned about their needs than your solutions.  You are a leader, but be careful that yours is not the voice heard most of the time.  

R.
Here are some general tips at leading the small group:


1.
Groups tend to wander off onto tangents.  Work at keeping the group



focused on the question at hand.


2.
Deal with questions one at a time, and allow each person in the group



an opportunity to answer the question.


3.
Avoid being the "answer person."  You are not called upon to have all



the answers for every person in the group.  Don’t even try.  Never be



afraid to say, "I just don't know -- does anyone else here have an



idea?"  Empowering the group to solve its own problems helps create much



stronger people, than does simply giving your own opinion about issues.


4.
Be very careful to avoid dominating the group yourself.  Be sure to keep 


the process moving forward and on track.  Be sure to keep the people in



the conversation, and doing the work.  Don’t do their work for them.


5.
If you still have some strong feelings from your own divorce regarding any



issue at hand, mention that you have these feelings and ask your co-leader



to take over the session as the group processes that particular issue.


6.
Work out a format of leadership which involves both yourself and your



co-leader on a more or less equal basis.


7.
If any of the participants appear to be struggling with issues which are



too big or too demanding for the small group to handle, always refer the



individual to a pastor or a psychologist who can offer more professional



and in-depth counseling or therapy.  

S.
The first meeting will be one of the most important meetings, as in that meeting you will "set the pace" for future meetings.  Therefore, we recommend at the outset of the 

first meeting, before going into the introductions, the material, and discussion questions, you should:


1.
Review the ground rules.  Be certain that everyone in the group under-



stands their limits and expectations.


2.
Outline the format for each subsequent meeting.


3.
Explain your own role as facilitator.  Don't be afraid to tell the group that



you have a job to do, and occasionally may either specifically ask a 



person to share or just as specifically ask a person to refrain from sharing



so much.  Explain that there may be times the group may not like the



way you do what you do, but you have a job to perform and will do it



for the well-being of all group members.

T.
In closing, the most effective thing you can do for those with whose lives you have been entrusted is to effectively lead them through the material, and pray for them daily.

VIII.
SUICIDE INTERVENTION


As mentioned above, most people going through divorce fleetingly think about suicide.  The pain of divorce is often so great that suicide may seem to offer an easy solution.  Here are some standard suicide intervention steps to learn in dealing with this issue.

A.
Making a suicide risk assessment:


Conducting an initial suicide investigation is a frightening thing to many people, 


but it is actually a very simple, and caring thing to do.  The vast majority of people


who are considering suicide won’t mind in the least if you follow the steps 
outlined here.  To make suicide risk evaluation simple, think of an escalating, 

three step approach as follows:  



Levels


                        Level Three:  Their Intent


of assessing
.
            Level Two:  Their Plan


suicide

.
Level One:  Their Thought


risk.

.
Level One:  Your initial question -- your concern.


Here are some examples of how to conduct a suicide risk evaluation.


1.
First, if you have any reason to be concerned about it, never ever hesitate 


to ask the person, "Are you considering suicide?"



If they say, "No," feel free to ask a few more questions, to put your



own mind at ease.  It may not seem “socially appropriate” to be asking



such questions, but when it comes to a human being’s life, it’s OK to



change breach commonly accepted social rules of etiquette and ask direct



questions.  Indeed, most people contemplating suicide will welcome such



intervention.


2.
If they say "Yes," the next questions to ask have to do with thought.  



Is the person seriously considering suicide, or does the thought of suicide



just flash across their mind once in a great while?  Think of a continuum 


which might look like this:



Almost never.................................................................................................Constantly



With some people, the thought of suicide just pops into their mind once



or twice, and they dismiss it immediately.  With other people the thought



is there more frequently.  They think about it and ponder things including



how they might do it, whom it would affect, how it would affect those they



love, what it might feel like to die, what they might do with their earthly 


goods prior to death, when and where they would do it, etc. 



If the person says it was just a passing thought but is no longer a 



consideration, feel free to ask a few more questions to put your mind at 


ease, but you're probably free to consider this person a low risk.



If they say that they are seriously thinking about it, you have a problem



on your hands.  From this point forward treat the case with utmost



care and responsibility. Always treat such thoughts as being real, and as 


being your momentary God-given opportunity to help.


3.
Now try to assess the person's plan.  


Do they have a plan?  How would they commit suicide?  With a gun?



With pills?  By driving their car into a wall?  By jumping off a tall 

building?  By turning the gas on in their house?  By hanging?  When 

would they most likely try to die?  Where might they do it?



The more specific the person is about his/her plan, the more evidence



that they have seriously considered suicide, and the more seriously you



need to take the situation.  If they have immediate access to means of



their own death, you must not leave them untended.  You must seek



immediate help.


4.
Next, attempt to ascertain the person's intent.


Are they considering doing the act soon?  Immediately?  Tomorrow?  



As soon as they leave your presence?  Next time they're depressed?  What 


steps might they have yet to take prior to suicide?  What steps have they



already taken so that they may die?  



If you ascertain that their plan is immediate and the means of their suicide 


is within their easy or immediate possession, again, stay with the person 



while you do everything in your power to obtain professional help for 


them.  Call their counselor or psychologist.  Call their pastor.  Call an



emergency service of some sort.  Call the police.  And by all means,



let your Head Leader know about the situation.

B.
A few means of intervention.


Here are a few techniques which can be helpful in dealing with a person who is


considering suicide.  


1.
Remain with the person.  Most suicidal people will not also place another



person in jeopardy.  Furthermore, suicide is often considered due to



severe interpersonal isolation.  Simply having a warm body in the same



room can often act as a temporary intervention.

2. Ask the person if they would be willing to make a promise to you, that


they would never act to kill themselves until they have first spoken with 


you, and have given you 24 hours to seek emergency help for them.  If 

possible, have them sign their name on a piece of paper which says 

basically that.  In many cases, potential suicide candidates are isolated and 

profoundly alone.  Any person who offers this type of promise, to seek 
help within 24 hours, may be seen as a real friend. 


3.
If they have an immediate measure by which they could commit suicide



(e.g., pills in their purse, car keys) you should attempt to keep them from 


access to that suicidal source while you contact either the police (if the



situation is imminent) or your Head Leader.  Ask them if you can hold



the pills until help arrives.  Ask them for their car keys.  



However, do not place yourself at risk in so doing.  If the person 



indicates that they will fight you for their pills, or their car keys, or if



they have a gun in their purse and won't give it to you voluntarily, do



not place yourself at risk.  Try to use words rather than physical



actions.  


4.
Speak quietly and peaceably.  Don't escalate the tension by yourself



losing emotional control.  Remain calm.

5. If the person has children you might gently mention that some studies have 

found a correlation between parents who commit suicide, and children 

who seem to follow the parents' actions at some later point.  Ask them if 

they wish for their children to follow their lead.


6.
Try praying with the person to help diffuse the immediate situation.  



However, if your assessment is that they are suicidal, remain with them



if possible, until help comes.


7.
As mentioned above, call for, or send someone for, immediate help.

C.
There is one firm rule in dealing with suicide intervention:  If the person ever says that they are seriously considering suicide, even if you don't believe them, even if you think they are just saying it to get attention, or to win back their spouse, etc., always treat the situation as if the person is, in fact, going to commit suicide.  Never, ever, "call a person's bluff."  

D.
You might not be a professional, and you might now know the first thing about suicide intervention, but you can stay with the person, and you can seek help, if only the police.  After you have obtained help, and have notified your Head Leader, you have done your duty.  Thereafter, pray daily for the person.  

E.
This may be frightening information to process.  In ten years of running Second Chapter groups we have dealt with several hundred people, and in that time we have been faced with only a few potential suicides.  One individual left a retreat to possibly go home and kill herself, and a long-distance telephone call from her Group Leader plus the Head Leader more than likely prevented that suicide.  Another involved a participant who was driving a car around a major city for days at a time, not going home for fear of facing the divorce.  In that situation we were able to contact the person and get help to them.  In yet another situation, a leader sensed a need to call a particularly depressed Second Chapter participant, for no other reason than to check in and see how the person was doing.  Later it was shared that in that moment when the telephone rang, the Group Leader headed off  what was to be a suicide, just a few seconds later.  One can see the hand of God at work in these kinds of situations.

F.
Suicide is usually an act of hopelessness and violence aimed at either the person committing the act, or his/her spouse, or both.  Since the Group Leader is seen as a source of potential help, the suicide-prone person will not likely involve the leader in any act which could harm the leader.

G.
If someone is actually successful at committing suicide, it will be important for the Head Leader to work with the Group Leaders and the group, to help them all understand that they were not responsible for the victim’s death.  Suicide is always an act of one person against himself/herself, and it is almost always preceded by months, sometimes years of problems.  It is possible for a person or group to do everything possible, and still lose a person.  Having lost a person, we must be willing to accept that we did what we could, search for ways of doing a better job in the future, and then move on with our lives.

IX.
CHILDREN OF DIVORCE

Divorce seldom affects only the divorcing couple.  Its impact is usually experienced multigenerationally, within grandparents’ and children’s lives. 
Although Second Chapter does not provide direct programming for children of divorce, if a church or other organization decides to sponsor a Second Chapter group, it may also be helpful to provide some sort of ministry to a) enhance single parenting skills, and b) address the specific needs of the children of divorce.


It is wise for all leaders to remind participants as often as necessary to work diligently at keeping their children from being used as pawns by either husband or wife as the marriage is terminated.  This message may need to be repeated frequently.  

X.
THE DECISION TO CHARGE A FEE

In the first year that Second Chapter was offered as a divorce recovery program a fee of $25.00 per person was charged.  There was some question as to whether to charge a fee for a ministry being offered by a church.  The discovery that was made about the fee was interesting:  People's perception of what they expected to receive from the program was directly tied to the fee structure.  With such a low fee, people didn't expect much.


In the next year the fee was increased to $35.00 per person.  The perception of a 14-week program for $35.00 was still that it must not be much of a program.


At one time the mother organization in St. Louis charged $195.00 per person for the 14-week program.  This fee went to help provide salary and office expenses for a full-time director and a part-time secretary, plus office expenses.  As high as this fee was, it was seldom challenged.  It boiled down to approximately $5.60 per hour for a person to be involved in this top quality divorce recovery program.  Compared with clinical therapy which begins at $40.00/hour for group therapy, and can easily exceed $150.00/hour for individual therapy, this cost was considered minimal.


Each Second Chapter organization is allowed to establish its own fee structure.  


The mother organization also discovered that if a substantial part of the fee is non-refundable, then people were less prone to dropping out at the last minute.  Divorce recovery is closely tied to grief work, and it’s usually tough, sometimes painful emotional work.  Many people therefore find that after signing up, they would prefer to drop out and not face the struggles inherent in recovery.  Hence, without some format of payment combined with a non-refundable deposit, one may expect to lose between 10-25% of those who sign up for Second Chapter.


Some Second Chapter organizations just charge enough to keep participants tied to their own recovery.  Other organizations charge enough to help pay the costs of full-time Second Chapter staff.  However one structures the fee, we believe it is true that people expect to get what they pay for, and if they only pay a few dollars for Second Chapter the perceived value of the experience is far less than is the perceived value of the same experience at a higher price. 
XI.
EVALUATION


Each Second Chapter running should be evaluated during the 13th week by as many of the participants as possible.  Create and maintain an evaluation form which may be referred to in subsequent sessions.  The goal is to be constantly improving Second Chapter.

XII.
MEMBERSHIP IN SECOND CHAPTER


Second Chapter is a legally protected name.  The standards of this organization must be adhered to and maintained by all groups using the name, Second Chapter.  


Second Chapter organizations are eligible to receive a 20% discount on purchase of The Complete Divorce Recovery Handbook, through the author, Dr. John P. Splinter:  4304 Meadowlark Lane, La Crosse, WI  54601; (608) 783-6070; JPSplinter@Charter.net.

